TWMAD IMPACT CASE STUDY

Helping Alfie Believe in a Different Future

Relationship-based mentoring that built trust, safety and hope.

€© BACKGROUND

Alfie was referred to
TWMAD at age 15
following significant
trauma, instability and
loss. He needed a
trusted adult, emotional
support, positive
guidance and a safe
space to talk.

1 BUILDING TRUST
Consistent sessions
helped Alfie open up
and speak honestly.

and

6 GROWING CONFIDENCE
He became more open,
reflective, respectful
and self-aware.

7

2V
5 LOOKING FORWARD :
Sessions explored
Saliocw Eadiarmork 4 POSITIVE IDENTITY
budgeting and Pool became a healthy

outlet, building focus,
confidence and
achievement.

fatherhood.

Developed a trusting Increased emaotional
relationship with a awareness and ability
consistent adult to talk openly
Strengthened confidence, Engaged in healthy

' resilience and recreational activity
self-esteem through pool

o IMPACT IN SUMMARY
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' Consistency. Trust.

Every chlld is dlfferent

2 PROCESSING TRAUMA
He explored grief,

family experiences,
anger, sadness

3 BETTER DECISIONS

He reflected on
past choices, risk
and negative peer
influence.

TWMAD helped Alfie move from simply surviving difficult circumstances
to believing in a better future. Through consistency, trust and genuine care,
mentoring gave him stability, hope and a stronger sense of direction.

identity.

Became more reflective
and less drawn to
negative peers

Built aspirations around

education, employment ®
and becoming a o
positive father °* o

Every pathway is possible.



TWMAD IMPACT CASE STUDY

Finding Trust, Building Confidence and Creating Hope

Relationship-based mentoring that helped a young woman feel safe, heard and hopeful again.

€ BAcKGROUND

When referred to 1 STARTING O
TWMAD, this young M‘:‘l‘:ﬂg‘:g::my % (y

el I-!ad exEJ'enenced with patience, cnnsisten::y

trauma, instability, and no pressure, allowing 2 CREATING A SAFE SPACE
disrupted relationships trust to grow over time. As trust developed, she
and significant began speaking openly

about trauma, family
difficulties, self-harm
and her emotional
wellbeing.

(D

3 FINDING HER VOICE

She grew more confident
in leading conversations,
asking for advice and
expressing her thoughts,
worries and
ambitions.

emotional challenges.
Living in residential
care, she needed
trusted adults, a safe
space to talk and
support to engage
positively in her
community.

6 POSITIVE RELATIONSHIPS
She increasingly sought
support from trusted
adults and reflected more
positively on relationships
with carers, teachers
and mentors.

4 GROWING RESILIENCE

She showed improved
emotional awareness,
healthier coping strategies
and better self-requlation
during difficult

5 COMMUNITY CONFIDENCE
Positive community
activities such as cafés,
shops and parks helped
her build confidence
beyond the residential

& moments.
@) THE DIFFERENCE TWMAD MADE
Developed a trusted Increased confidence in Built emotional resilience
relationship with a communicating thoughts §§ and healthier coping
consistent adult and feelings strategies
: : Became more willing to @
Improved self-esteem, : Gained confidence in seek support, including e
body confidence and community and social therapeutic help, and b
self-awareness experiences ; think positively about L
her future ® o
®
IMPACT IN SUMMARY = _ M
TWMAD mentoring helped this young person move from i A o] :
guarded and anxious to more open, reflective and hopeful. ®
Through consistency, trust and genuine care, mentoring ® o :

strengthened her voice, confidence and belief in a better future.

) Consistency. Trust.

Every child is dlfferent Every pathway is possible.



1 BACKGROUND -

When referred to TWMAD, this
young person was struggling with
anxiety, emotional regulation and
aggressive behaviour at home.
Although generally calm in school,
adults recognised he was masking
how he really felt. Bullying, low
confidence and feeling unsafe
were having a significant impact on
his wellbeing, daily routine and
ability to speak openly about
his worries.

BUILDING CONFIDENCE, RESILIENCE AND
EMOTIONAL WELLBEING THROUGH MENTORING

Relationship-based mentoring that helped a young person
manage anxiety, build confidence and feel safer,
stronger and more able to cope.

BUILDING TRUST

Weekly sessions
created a safe,
consistent space
where he could
talk openly and
feel heard.

He began recognising
that anger was often
linked to anxiety,
bullying and low

OUR APPROACH

Mentoring used a relationship-
based approach built on trust,
consistency and shared interests.
Sessions combined golf, foatball
conversations, BMX activities and
breakfast meet-ups with calm
reflection and emotional support.
This informal, non-judgemental
style helped him open up, recognise
his strengths and build healthier
coping strategies.

7 rocusaRERs

Emotional regulation and anxiety
Confidence and self-esteem
Coping with bullying

Positive communication

School engagement

Strengths, hobbies and resilience

GREATER
RESILIENCE
During difficult periods,
including recovering
from a road traffic
collision, he showed
maturity and a more
positive mindset.

Success in football,
goalkeeping and BMX
helped him feel more

positive about
himself.

.

BETTER COPING

He learnt to reflect,
talk through problems
and use practical

. strategies when
\ challenges arose. y,

As confidence grew,
he attended school
more consistently and
settled into lessons
mare positively.

“____ffawn someone who listened, understood and
_ believed in me helped me feel stronger and more confident. ”

et

=oll KEY PROGRESS '

@ Builta trusting relationship
with a consistent adult

Became more open about
anxiety, bullying and worries

Improved emotional
regulation and self-awareness

Grew in confidence through
football and BMX achievements

Developed healthier
coping strategies
Attended school more
consistently and engaged
more positively

Showed resilience during
difficult experiences

Became more able to
recognise his own strengths

and future goals xal i

WHAT CHANGED?

He did not stop facing challenges,
but he became better able to
manage them. Through mentoring,
he became calmer, more
reflective and more confident in
talking about how he felt. He
began focusing more on
strengths, achievements and
future goals, rather than feeling

defined by anxiety or bullying.

TWMAD mentoring helped this young person move from anxiety, low

—— THE DIFFERENCE TWMAD MADE —
TRUST REGULATION ENGAGEMENT | IDEN RESILIENCE
@ Built a safe, %& Improved emotional Better schocl | Greater self-belief 0 Stronger ability
reliable relationship € awareness, calmer participation and /' through achievements, to cope with
with a trusted | responses and more positive hobbies and setbacks and
adult. healthier coping. daily routines. | encouragement. keep moving
J —_— J ), forward.

confidence and hidden distress towards greater trust, emotional resilience
and self-belief. Through consistent support, positive activities and genuine

care, he developed stronger coping strategies, improved confidence and
a more hcpeful outlook for the future

Cangtemy Trust. Hope.

Every child is different. Every need matters. Every pathway is possible.




BUILDING CONFIDENCE RESII.IENCE AND

e el L ] ar 1 ) : 3 5
« This young person was living Relationship-based menturl__*ig thatﬂ 1.1Eiped a young person
with her grandparents. manage anxiety, strengthen resilience and feel more

* She was coping with her father's hopeful about the future.
ill health, her mother's struggles
with alcohol dependency, and
uncertainty within her family
circumstances.

e She was bright and capable but BUILDING TRUST
increasingly anxious and Weekly mentoring
emotionally overwhelmed. created a consistent,

o Friendships and cyberbullying safe space where

; - h Id talk
were affecting her confidence. $he cowcita
openly and feel

e She often put the needs of others e . EINES more calmly.
before her own and struggled to = :
talk about how she felt.

She learnt to recognise

emotions, pause before

reacting and approach
difficult situations

OUR APPROACH

« Mentoring focused first on trust, ADVERSITY

|
consistency and creating a Although family \l . /! She began sharing
safe space. challenges remained, A % & her opinions more

+ Sessions were built around her ol g i A | openly and recognising
to focus on what i ® P~ 3 £ her own strengths

interests, especially dance, | \
hool lif dfut | she could N \" { . and achievements.
school life and future goals.  control.

« Conversations helped her
reflect on family worries,

friendships, boundaries and R
emotional wellbeing. / HEALTHIER

« The mentoring relationship She spoke positively RELATIONSHIPS l
offered stability, encouragement about dance, education Mentoring helped her

and practical coping strategies. and ambitions such as reflect on cyberbullying, !

d becoming a nail | friendships and

technician. personal
* Emotional resilience and anxiety

e Confidence and self-esteem “ Haw Someone WhO !M WM T

e Healthy boundaries and friendships
 Communication and trust and he!pm' me believe in myself made a real difference. ’,

¢ Coping strategies and self-awareness

+ saceouion= HOPE FOR THE FUTURE THROUGH MENTORING

—

o0l Key PRGGREss

Q Built a trusting relationship
with a consistent adult

@ Became more open about
anxiety, family worriesand |
friendships

-

Improved emotional
requlation and self-awareness

seosee

Grew in confidence,
self-esteem and optimism

*e=e

Developed healthier coping
strategies and boundaries

Managed peer conflict and
cyberbullying more reflectively

Stayed engaged with school
and future goals

Became more resilient
despite ongoing family

challenges

WHAT CHANGED? |

She did not stop facing challenges,
but she became much better able
to cope with them. Through
mentoring, she became calmer,
more reflective and more
confident in herself. She learnt to
focus less on problems she could
not control and more on her own
wellbeing, relationships and
future. She began to see herself as

THE DIFFERENCE TWMAD MADE

¢ Future aspirations and identity —

—— . — .

p Y s

TRUST | RESILIENCE | : . RELATIONSHIPS |
‘ Q ! | Stronger ability | Greater self-belief, Healthier boundaries

/" to cope with worry, | stronger identity and | and more balanced
improved self- | responses to friendship

esteam.
e —— U —

@ Built a safe,
reliable relationship

with a trusted family stress and
adult. 1] setbacks.

difficulties.

¥ FUTURE

¥ 7/ More hopeful

capable, resilient and full of
potential.

ﬁ ’) about education,

ambitions and
the future.

TWMAD mentoring helped this young person move from a.nxiety, emotional
Through consistent support, practical coping strategies and genuine care, she

SUMHARY 7 e developed stronger emotional wellbeing, healthier relationships and a more
e . - hopeful outlook for the future.

Consistency. Trust. Hope.

Every child is different. Every need matters. Every pathway is possible.

= IMPACT IN &F -  overwhelm and low confidence towards greater trust, resilience and self-belief.




"1 BACKGROUND

e This young person was
experiencing significant
instability.

¢ Difficult family relationships,
emotional challenges and
disrupted routines were
affecting wellbeing and
engagement with education.

e He often found it difficult to
express how he felt and lacked
confidence in a positive future.

¢ Mentoring aimed to provide a
trusted adult, strengthen
emotional wellbeing, encourage
positive decision-making and
use music as a positive outlet.

ol

ff
74
\

o> |OUR APPROACH

* Weekly mentoring built on trust,
consistency and respect.

* Sessions were designed around
his passion for music.

s Recording music, learning
preduction skills and working
towards an ASDAN Digital Music
qualification helped him express
himself and experience success.

* Sessions also explored emotional
wellbeing, family relationships,
future aspirations, positive
routines and education.

e Support was adapted to his
emotional needs while keeping
clear goals and expectatrons

HEI.PING A YOIING PERSON FIND HIS VOICE
THROUGH MUSIC, TRUST AND POSITIVE RELATIONSHIPS

Relationship-based mentoring that helped a young person
build confidence, improve emotional wellbeing and
use music as a positive outlet.

BUILDING TRUST

A consistent,
non-judgemental
relationship helped him
open up about family,
friendships and life

outside school. ;

FUTURE THINKING

He began connecting
education to music,
vocational pathways
and future
goals.

He attended regularly,

stayed committed and

completed an ASDAN
Digital Music

qualification.

Music production gave
him a safe way to express
himself, build skills and
experience
achievement.

He became more able
to talk through difficult
feelings, reflect on
situations and
accept support.

He grew more willing to
walk away from conflict,
seek advice and think

) about /
. consequences. |

I Lp.ﬂ«a[y about his future

! -

@ Built a trusting relationship
with a consistent adult

& Opened up more about
family relationships and
challenges

@ Increased confidence
through music and
recognised achievements

@ Developed emotional
awareness and healthier
coping strategies

@ Improved decision-making

and willingness to
seek advice

@ Engaged censistently in
mentoring and education-
linked activity

@ Completed a recognised
music qualification

@ Began thinking more

— - - -

{) WHAT CHANGED?

He did not stop facing challenges,
but he became better able to
manage them. Through mentoring,
he became more confident, more
reflective and more motivated.
Music helped him see his strengths,
while trusted adult support helped
him believe he had positive

3 .. options for the future.
: az::zzag*;z';if;:%z:.i:“"'m 66 e A |
e Confi lf-belief
B i and helped me use msc postvely made a real diference. 9 9
® Engagement with education
¢ Future aspiratons and pathways - THE DIFFERENCE TWMAD MADE
e Trusted relat:onshnps and support \ 4 1

"\ CUNFIDH\‘CE sULATIO! 1 EHGAGEMENT FUTURE

Developed healthier

Grew in self-belief 2 Stayed committed ‘ Began seeing a
q@ thmugh music, ! 1 coping strategies to sessions and ( positive pathway
achievement and = and greater education-linked through music,
encouragement. | | emotional awareness. | | activity. | learning and
e = = B - | ambition.

TWMAD mentoring helped this young person move from instability
and low confidence towards greater trust, resilience and hope. Through
music, encouragement and a consistent relationship, he developed stronger
self-belief, practical skills and a clearer sense of durectlan

CIMPACTIN
suuum
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Every chlld is dlfferent Every need matters Every pathway is p055|ble
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Small steps today, g
stronger future . o
tomorrow. v,

" This case study shares the journey of a young person who worked with =~ Name has been changed

TWMAD through 1:1 mentoring. Through trust, encouragement and fojpTetecticopiicentishty.

. : ; : ‘ The young person in this
positive experiences, he has grown in confidence, emotional awareness

4. aribit case study is known as
and ambition. . “Charlie”.

BACKGROUND

Charlie was referred for support
with anxiety, low confidence,
school disengagement and
difficulty managing emotions.

He had experienced family
instability, peer challenges and

a lack of positive role models.

He found it hard to trust adults

and often withdrew or reacted
impulsively.

KEY PROGRESS

i

o More open and confident in
talking about feelings

Better able to manage anxiety,
anger and stress

Improved relationships with
family, staff and peers

More engaged in school
and completing work

Taking responsibility for
his choices

(< I < N O < B <

@ OUR APPROACH

We built a strong, trusting
relationship through shared
interests such as football,
gym, gaming, music and
cooking. Sessions were
strengths-based, non-judgemental
and focused on helping Charlie
reflect, set goals and make
positive choices.

Excited about future goals
and opportuntiies

WHAT’S CHANGED?

S

Charlie is calmer, more positive
and in control of his reactions.
He communicates more
effectively, attends school

FOCUS AREAS T used to think no one E . more regularly and is focused
Emotional awareness & regulation ey : undgrstoad me. NOW I know g CREMIgY 2 SRL:eRiIN,

Building confidence & self-esteem He now believes in himself
Healthy relationships

I can talk to someone and and his potential.
Positive decision-making ; "I t b p
School engagement =" { (ngs can ge etter.

Aspirations & future planning - .

Better understands and Built trust, improved More motivated in school, Increased self-esteem, Clearer goals for the
expresses emotions. communication and completing work and proud of achievements future and belief that
Uses coping strategies developed healthier taking part in lessons and willing to try he can achieve

and manages anxiety relationships with others. and activities. new things. what he wants.
more effectively.

s — S e s I B
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' Eerygc;n person deserves the chance to be hear,
to feel valued and to build a better future.
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IFFERENCE

mall steps today,

stronger future
tomorrow.

e r—

awareness and ambition.
ot

| % BACKGROUND

~ Deacon was referred for support
with low self-esteem, emotional
regulation, school disengagement
and family challenges. He found
it hard to trust adults, struggled
to manage anger and anxiety
and often reacted impulsively

when stressed.

Qﬁ\ OUR APPROACH

We built a strong, trusting
relationship through shared
interests such as football,

gym, gaming, music and

cooking. Sessions were
strengths-based, non-judgemental
and focused on helping Deacon
reflect, set goals and make
positive choices.

FOCUS AREAS

¢ |
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Healthy relationships 7,
Aspirations & future planning

¢ Emotional awareness & regulation

¢ Building confidence & self-esteem - :
e Positive decision-making GEL
@ School engagement oy 0
i S
L

STRONGER RELATIONSHIPS
Built trust, improved
communication and
developed healthier

relationships with others.

EMOTIONAL GROWTH
Better understands and
expresses emotions.
Uses coping strategies
and manages anxiety
more effectively.
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Every young pe
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rson deserves

This case study shares the journey of a young person who worked
with TWMAD through 1:1 mentoring. Through trust, encouragement
and positive experiences, he has grown in confidence, emotional

ENGAGEMENT
More motivated in schoal,
completing work and
taking part in lessons
and activities.

Together, we make a di

g‘ I used to shut down and keep -
everything inside. Now I know <
I can talk and people actually
listen and help me. _’
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Name has been changed
to protect confidentiality.
The young person in this
case study is known as
“Deacon”.

KEY PROGRESS

B TR
More open and confident in
talking about feelings

Better able to manage anger,
anxiety and stress

Improved relationships with
family, staff and peers

More engaged in school and
completing work

Taking responsibility for
his choices

Excited about future goals
and opportunities

e T

@

) WHAT'S CHANGED?
st s
Deacon is calmer, more positive
and in control of his reactions.
He communicates more
effectively, attends school
more regularly and is focused
on building a better future.

He now believes in himself

and his potential.

CONFIDENCE
Increased self-esteem,
proud of achievements

and willing to try
new things.

the chaﬁﬁe to be heard,
to feel valued and to build a better future.

tference

__. o

BRIGHTER FUTURE

Clearer goals for the :

future and belief that
he can achieve
what he wants.




