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© sAcKGROUND

TWMAD IMPAT CASE STUDY

Helping Alfie Believe in a Different Future

Relationship-based mentoring that built trust, safety and hope.

Alfie was referred to
TWMAD at age 15
following significant
trauma, instability and
loss. He needed a
trusted adult, emotional
support, positive
guidance and a safe
space to talk.

1 BUILDING TRUST
Consistent sessions.
helped Alfie open up

and speak honestly.

2 PROCESSING TRAUMA
He explored grief,
family experiences,
anger, sadness
and identity.
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He became more open,

reflective, respectful
and self-aware,

3 BETTER DECISIONS

He reflected on

influence.

4 POSITIVE IDENTITY |
| Pool became a healthy
outlet, building focus,

Developed a trusting
relationship with a
«consistent adult

Increased emational
awareness and ability
to talk openly

Became more reflective
and less drawn to
negative peers

g | Built aspirations around
Strengthened confidence, Engaged in healthy

resilience and recreational activity @ :ﬁcm:r:.n;‘r:tlwmm
self-esteem through pool itb‘lv: fathat

e IMPACT IN SUMMARY

TWMAD helped Alfie move from simply surviving difficult circumstances
to believing in a better future. Through consistency, trust and genuine care,
mentoring gave him stability, hope and a stronger sense of direction.
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Consistency. Trust.

Every child is different. Every pathway is possible.
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€@ BAckGROUND

€) IMPACT IN SUMMARY

e TWMAD mentoring helped this young person move from
= . guarded and anxious to more open, reflective and hopeful.
- - Through consistency, trust and genuine care, mentoring
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TWMAD IMPACT CASE STUDY

Finding Trust, Building Confidence and Creating Hope

Relationship-based mentoring that helped a young woman feel safe, heard and hopeful again.

1 STARTING @
When referred to
TWMAD, i young marmos N
person had experienced with patience, consistency 2
trauma, instability, and no pressure, allowing CCREATING A SAFE SPACE
disrupted relationships trust to grow over time., As trust developed, she
and significant began speaking openly

‘emotional challenges.
Living in residential
care, she needed
trusted adults, a safe
space to talk and
support to engage
positively in her
‘community.

‘about trauma, family
difficulties, self-harm
and her emotional
wellbeing.

@ 3 FINDING HER VOICE
faa She grew more confident
in leading conversations,

6 POSITIVE RELATIONSHIPS " sking for s and

She increasingly sought
support from trusted
adults and reflected more
positively on relationships
with carers, teachers
and mentors.

expressing her thoughts,
‘worries and
ambitions.

5 COMMUNITY CONFIDENCE 4 GROWING RESILIENCE

Positive community She showed improved
activities such as cafés, emotional awareness,
shops and parks helped healthier coping strategies
her build confidence and better self-regulation
beyond the residential, during difficult
setting. moments.

Developed a trusted Increased confidence in Built emotional resilience
relationship with a communicating thoughts and healthier coping
consistent adult and feelings strategies

Became more willing to
seek support, including
therapeutic help, and
think positively about
her future

Improved self-esteem,
body confidence and
self-awareness

Gained confidence in
community and social
experiences

®

S strengthened her voice, confidence and belief in a better future.

Consistency. Trust.

Every child is different. Every pathway is possible.




This case study shares the journey of a young person who worked with

> Building Confidence.
Finding Direction.
Creating Change; ‘

TWMAD through 1:1 mentoring. Through consistent support, real conversations

and positive experiences, he has grown in confidence, improved his wellbeing

and begun building a future he believes in.

BACKGROUND

Referred for support with low self- ‘
esteem, emotional regulation and N
poor schaol attendance. He had
experienced bereavement, family
breakdown and challenging social
situations, leaving him feeling
isolated and unsure about the future.

OUR APPROACH
@ Built trust through shared interests |

such as football,fitness and gaming,
Sessians focused on meaningful
conversations, setting small goals
and encouraging positive choices
in everyday life.

FOCUS AREAS

« Emotional awareness & regulation
» Building confidence & self-esteem ®
« Positive decision-making

= School engagement

« Future aspirations & goal setting

* Healthy routines & wellbeing

KEY PROGRESS

# Opens up more and talks
about his feelings

% Better emotional control
and response to challenges

¥ Improved confidence
in himself

¥ Making positive choices
and avoiding negative
influences

¥ More engaged in school
and willing to lean

¥ Thinking about his future
and setting goals.

He is calmer, more positive and
believes in himself more. He
speaks openly with trusted
adults, attends school more
regularly and is excited about
what the future holds.

€€ Mentoring has helped me see that I can make
better choices and build the life I want. ,,@

POSITIVE OUTCOMES

© © m

EMOTIONAL GROWTH STRONGER RELATIONSHIPS ENGAGEMENT CONFIDENCE

Better at understanding Builds positive More motivated in scheol Increased self-belief,
and managing emations. relationships with and takes pride in tries new things and

Uses healthy strategies mentors, staff and completing work and celebrates his
when feeling overwhelmed. peers he can trust. meeting targets. achievements.

to feel valued and to build a better future.
Together, we make a difference.

Every young person deserves the chance to be heard,

Has goals and
aspirations for
his future and is
working towards them.

J

OUR APPROACH
'@' Built a trusting relationship

4/ > Helping Her
~  See Things -
Differentl‘y\ 5 ©

This case study shares the journey of a young person who worked with
TWMAD through 1:1 mentoring. Through trust, consistency and meaningful
support, she has grown in confidence, emotional awareness and aspiration.

'y @ KEY PROGRESS
% Fr Opens up and leads

»

-

BACKGROUND

Referred for support with social and \
AN

emotional challenges, difficulties
with regulating emotions, and

experiences of trauma. School
reported suspensions, conflict
with peers and low confidence.

conversations

# Improved emotional
awareness & regulation

# Understands how actions
impact others

% Increased confidence
in herself

# Strong, positive relationships

through shared interests and with trusted adults

activities, Sessions were
strengths-based, non-judgemental
and focused on creating a safe
space to talk, reflect and grow.

# Engaging more in education
and future goals

FOCUS AREAS

© Emotional regulation

* Understanding perspectives
 Building positive relationships e
o Confidence & self-esteern

* Decision-making & choices

* Aspirations & future planning

She now reflects before reacting,

o ‘communicates more confidently
and makes positive choices. She
is more confident in herself,

” mare hopeful about the future

and continues to grow every day.

Having someone who listens and understands
makes a big difference. I feel better about myself
and believe I can achieve my goals.

SITIVE OUTCOMES

I’

EMOTIONAL GROWTH ' HEALTHIER RELATIONSHIPS ENGAGEMENT CONFIDENCE 16
Better at managing Improved relationships More motivated in school Stronger self-esteem, More hope, more

emotions, coping with with peers and adults, and setting goals for more independent and aspiration and a
change and talking more respectful and her future education proud of her progress belief that she can
about how she feels. positive interactions. and career. and achievements. create a positive life.

Every young person deserves the chance to be heard,
to feel valued and to build a better future.
Together, we make a difference.
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" TWMAD IMPACT CASE STUDY =
Rebuilding Trust, Confidence and Emotional Resiﬁfgcg v

Relationship-based mentoring that helped a young person feel safe, understood
and more hopeful about her future.

This case study shares the journey of a young person supported through
TWMAD mentoring. Through trust, consistency and trauma-informed support,
she developed confidence, emotional understanding and stronger hope for the future.

@ BACKGROUND \ I, @ KEY PROGRESS
= — % # Built a strong, trusting relationship

Referred following severe
anxiety, long-term school . with a consistent adult
refusal, low self-esteem and
unmet emotional needs. After
an emergency move into
residential care, she struggled
with isolation, distrust of
support services and very
limited engagement in
education.

OUR APPROACH

Mentoring prioritised safety
and relationship-building
before educational pressure.
Community sessions, calm
conversations and activities
she enjoyed helped reduce
anxiety and create a trusted
space to talk, reflect and grow.

@ FOCUS AREAS

# Spoke more openly about feelings,
past experiences and future hopes

% Improved emotional awareness
and coping with support

# Grew in confidence, self-expression
and independence

# Engaged consistently in positive
community activities

% Began reconnecting with
aspirations in performing arts
and creativity

She became more open, reflective
and confident within a trusted
relationship. Although school
remains a major challenge,
mentoring helped her express
difficult emotions, strengthen

her identity and take early
supported steps towards
re-engagement.

« Trust and emotional safety

« Emotional awareness and regulation
+ Confidence and identity “ Progress began with trust, consistency

< e and someone who listened without judgement.

o Aspirations and future thinking o)
< okt s romares ebecriten. 9 OO

POSITIVE OUTCOMES

TRUST EMOTIONAL GROWTH

Developed a safe, reliable Better able to recognise,

relationship with a express and regulate interests, ambitions and
trusted adult. emotions. future possibilities.

- E DIFFERENCE TWMAD MADE 358
- <

ASPIRATION

Reconnected with

CONFIDENCE
More self-belief,
independence and
‘willingness to make choices.

Built stronger foundations
for wellbeing and future
education engagement.

Strengthened Improved Incressed Pasitive Greater insight ~ s More hopeful
trust in emotional confidence and 2 cngagernentin Q into education | =)= outlook for
adults understanding self-expression ’@‘ community activities barriers v the future
e o Every young person deserves. the chance to be heard, ¢ e e
°q to feel valued and to build a better future. \ 'i
[ ]

Together, we make a difference.

This case study shares the journey of a young person who worked with

Buildmg Confidence. ; /
Finding Direction.
Creating Change; ®

TWMAD through 1:1 mentoring. Through consistent support, real conversations

and positive experiences, he has grown in confidence, improved his wellbeing

and begun building a future he believes in.

BACKGROUND

Referred for support with low self-
esteem, emotional regulation and
poor school attendance. He had
experienced bereavement, family
breakdown and challenging social
situations, leaving him feeling
isolated and unsure about the future.

OUR APPROACH

Built trust through shared interests
siich as football, fitness and gaming.
Sessions focused on meaningful
«conversations, setting small goals

and encouraging positive choices
in everyday life.

FOCUS AREAS

o Emotional awareness & regulation
* Building confidence & self-esteem ®
* Pasitive decision-making

® Scheol engagement

o Future aspirations & goal setting

* Healthy routines & wellbeing

KEY PROGRESS

& Opens up more and talks
about his feelings

% Better emotional control
and response to challenges

% Improved confidence
in himself

s Making positive choices
and avoiding negative
influences

% More engaged in school
and willing to lean

# Thinking about his future
and setting goals

He is calmer, more positive and
believes in himself more. He
speaks openly with trusted
adhilts, attends school more
regularly and is excited about
what the future holds.

6§ Mentoring has helped me see that I can make
better choices and build the life I want. ,,@

POSITIVE OUTCOMES

® © m

EMOTIONAL GROWTH STRONGER RELATIONSHIPS ENGAGEMENT

Better at understanding Builds positive
and managing emotions. relationships with

Uses healthy strategies mentors, staff and
‘when feeling overwhelmed. peers he can trust.

CONFIDENCE

More motivated in school
and takes pride in
completing work and
meeting targets.

celebrates his
achievements.

to feel valued and to build a better future.
Together, we make a difference.

Increased self-belie,
tries new things and

Every young person deserves the chance to be heard,

Has goals and
aspirations for
his future and is
working towards them.
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Building Trust, Emotional Resilience and a Positive Future Q

Relationship-based mentoring that helped a young person feel heard,
supported and more positive about school and the future.

This case study shares the journey of a young person supported through
TWMAD mentoring. Through trust, consistency and strengths-based support,
he developed emotional awareness, greater confidence and a more hopeful aowllock.

Referred at age 15 following childhood W,
trauma, bereavement and family
instability. He had experienced
the death of his mother, lacked a
meaningful relationship with his

@ " \'\{ @

*

*

KEY PROGRESS

Built a trusting relationship with
a consistent adult

Spoke more openly about school,
home life and emations

father and was adjusting to lving /4 W Shousdimproimd sltreflaction
permanently with grandparents el gt icrmd S eees
under a Special Guardianship * Reported positive improvements
Order, School had seen growing inmood
iﬂger,rcwnﬁicl with peers and staff, i % Returned to school calm and
and withdrawal when challenged. | settled after sessions
! * Identified calmer learning
OUR APPROACH !‘ environments that help him succeed
#* Reconnected with strengths,

Mentoring prioritised trust, calm
conversation and consistency
before focusing on behaviour.
Community-based sessions

created safe opportunities to

talk about school, family, emotions
and future goals without judgement
or pressure.

@ FOCUS AREAS

Confidence and resilience
School engagement
Future aspirations and strengths.

<)

feel calmer, think more clearly and believe more in my future.

POSITIVE OUTCOMES

[ ]
CONFIDENCE

humour and ambitions

He became more willing to talk,
reflect and accept support. Rather
than shutting down completely,

he began recognising both geod
and difficult days, communicating
more clearly and engaging more

Emotionsl wellbsing and grief
Thifting scuf: ralsticnslipé €e Having someone who listens without judgement has helped me [postively i sohosl and
Emotional regulation trusted adults.

”»

TRUST EMOTIONAL GROWTH SCHOOL ENGAGEMENT
Developed a safe, Improved awareness of More able to express Began speaking more Maintained aspirations,
reliable relationship feolings, triggers and thoughts, recognise strengths positively about school including ambitions in
with a trusted adult. coping strategies. and believe in himsalf. and what helps him learn. science and a positive futura,
P THE DIFFERENCE TWMAD MADE 3%
Strengthened ncreased i Improvad @ Botr Greater insight » More hopeful
emational opennessand | reflection O  engagement with Q into school outlook for
wellbeing communication | before reacting L1 L [ty triggers the future

to feel valued and to build a better future
Together, we make a difference.

Q

Every young person deserves the chance to be heard,
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TWMAD IMPACT CASE STUDY
Finding Safety, Trust and Belief

Relationship-based mentoring that helped a young person
feel heard, safer and more confident in herself.

For the first time, she had someone who simply listened.

|

and self-assured. She now
communicates more
confidently, manages conflict

coping strategies and
regulate emotions.
‘more safely.

© Emotional regulation
healthier decisions.

® Support-seeking

BACKGROUND KEY PROGRESS
When referred to TWMAD, this Qo O @ Developed a trusting
young person was living in foster (&, )] relationship with
care wwﬂ-“:r_yﬂunge'f !i_nz;ﬁ l:.t 1 BUILDING TRUST k: areliable adult s

4 gy consistency, emotional safety Handabi
instabilty. Although capable in ol riendships
schoal, she struggled with 5) i ® Improved emotional
confidence, found it difficult to > dovolop naturaly regulation and
trust adults and often kept her KEEPING 2 FINDING self-reflection
emotions hidden. She had been HER SAFE @ HER VOICE ® Learned healthier
reluctant to engage with support, Bocause she trusted / \ She began leading e
50 the first priority was simply her mentor, she disclosed comversations herself relationships
helping her feel safe enough important worries and [ ) and talking openly about ® Became more confident
to talk. u';'su;::-\a ;:vw:; difficult memaries, worries in seeking help and advice
\ 50 the right professionals and mixed family P e 4
id nd. tinued engaging
@ T St positively with education
SR and future opportunities
T 4] W)
FOCUS AREAS 1 ﬁ \ x
® Emotional wellbeing s
o Trusted space to talk 4crowmne @ @ 3 SUPPORTING WHAT CHANGED?
CONFIDENCE EMOTIONAL She did not stop facing
® Confidence and
elfobstasit She became more WELLBEING challanges, bust she no longor
| R ‘ confident asking for Mentoring helped her Jacec et akanm- Thghi
© Healthy relationships & 4 s consistent mentoring, she
and boundaries { S, 1 haatthiar bocama more open, reflactive
|

mere thoughtfully and has a
SndSene stronger belief that her
feelings, future and
| S == - THE DIFFERENCE TWMAD MADE g matter:
- s F e o s 1 f—\\
I o) w [o) o | .y
[ \
I At A |
TRUST | VOICE CONFIDENCE SAFER HOPEF TURE
Built a safe, reliable | Improved ability | Greater self-belief, RELATIONSHIPS Continued engaging
relationship with to express thoughts, self-awareness | Healthier boundaries with education and
a trusted adult. | worries and and resilience. | and more thoughtful looking ahead with
emotions. J | k respanses o conflct. | more belief.

IMPACT IN SUMMARY
TWMAD helped this young person move from guarded and uncertain to more opan,
reflective and hopeful. Through patience, consistency and genuine care, mentoring
strengthened her resilience, self-belief and confidence to face challenges knowing

she does not have to face them alone.
== ®e
= .
/ 3

Consistency. Trust. Hope.

2 Every child is different. Every need matters. Every pathway is possible.



TWMAD IMPACT CASE STUDY

Providing Stability Through Change

BACKGRO

@@ Children's

1 Services

EA residential care
I foliowing court
proceedings.

3

FOCUS AREAS

Exposure to
domestic abuse

involverent

Poor school
engagement

Transition into

and emational
support

Emotional wellbeing

Confidence and
self-esteem

Safe space to talk
Healthy relationships
Emotional regulation
Positive activities
Support through
change

S S

THE DIFFERENCE TWMAD MADE L

Positive community

Relationship-based mentoring that helped a young person
feel heard, supported and more able to manage major change.

This young person experienced domestic abuse, Children’s Services involvement,

difficulty engaging in school, and then a major transition into residential care,
TWMAD mentoring provided a trusted adult, emotional support, confidence-
building and consistency during uncertainty.

f

STABILITY

BUILDING

TRUST IN CHANGE
She began opening up Mentoring stayed
because sessions felt cansistent while home,
calm, safe and
non-judgemental.

RESILIENCE
THROUGH
EXPERIENCE

EMOTIONAL
AWARENESS

activities helped
build confidence,
calm and trust,

‘and reflect before
reacting

-0~
D

{ FINDING

HEALTHIER
RELATIONSHIPS
Sessions explored peer
influence, respectful
communication and
safer decision-
making.

HER VOICE
She increasingly chose
conversation over
silence and asked for
\ advice when

TRUST

Built a safe,
reliable
velationship with
atrusted adult,

VOICE REGULATION RESILIENCE

wum i Botter able to Stronger ability
ressing managa feelings to cope with

e d ond accept change and

emotions. support. setbacks.

IMPACT IN
SUMMARY
000"

Sha became better
able to name feelings,
accept reassurance.

KEY PROGRESS

@ Buita tusting
relationship with a
consistent adult

@ spoke more openly
about worries, family
and school

€ improved emotianal
regulation and
‘communication

@ Becamemore
reflective before
making decisions

Engaged positively in
community-based
activities

@ Grew more confident
in seeking support

@ showed resiience
through major
fife changes

'WHAT CHANGED?

She did ot stop facing
challenges, but she became
better able to process them.
Through mentaring, she
became more open, calmer,
more self-aware and more
trusting of adults, with a
growing belief that

positive change | )
is possible.

greater trust, confid and ional stability. C
relationships gave her a stronger platform for the future.

TWMAD helped this young person move through crisis and uncertainty with
i care and positive

O

'VConsiisfency. Trust.

Every child is different. Every need matters. Every pathway is possible.

~ TWMAD IMPACT CASE STUDY

Helping a Young Person Rebuild Trust, Confidence and Hope

Relationship-based mentoring that helped a young person feel safer,
more positive and more engaged with school and her future.

W\

This case study shares the journey of a young person supported through

-
~ TWMAD Through trust,
AN

and positive experiences,

she began to open up, celebrate success and rebuild confidence in

herself and her future.

CEE ()

‘When referred to TWMAD, this.
young person was in Year 10 and
living in residential care following
placement breakdowns and
disrupted family relationships.
She had experienced childhood
traum, instability and separation
from family members. School
recognised low self-esteem,
friendship difficulties and
disrupted engagement, but also
saw a caring young person who
responded well to praise and
needed consistent support.

I G

School engagement

Reducing challenging behaviour
Confidence and self-esteem
Positive community experiences
Trusted adult relationship
Future aspirations and

equine interests

THE DIFFERENCE TWMAD MADE

POSITIVE
EXPERIENCES

BUILDING
TRUST
Consistent sessions
created a safe, non-

GROWING
CONFIDENCE

increasingly proud of

future pathways and her

2]

FINDING
HER VOICE
She became mare
willing o share her

LOOKING
AHEAD

g
KEY PROGRESS

® Developed a trusting
relationship with a
reliable adult
® Spoke more openly about
school, care experiences
and emotions
Presented as calm, polite
and emotionally settled
during sessions
Took pride in achievements
and positive behaviour
Engaged well in
community-based activities
® Showed growing confidence
and self-belief
® Remained motivated to
stay engaged with
education

Ve — e
WHAT CHANGED? 9

She did not stop facing
but she began

focused on school,

interest in horses and
an equine course.

<

¢Q ¥ || o5

TRUST VOICE CONFIDENCE POSITIVE
Built a safe, Improved ability to Greater self-belief, BEHAVIOUR
reliable relationship express thoughts, engagement and Better choices,
with a trusted adult. worries and pride in respectful engagement
emotions. achievements. and fewer concerns.

facing them with more support
‘and more belief in herself.
Through mentoring, she
became more open, more.
settled and more able to
recognise her strengths.

She increasingly saw that

her past does not have to
define her future.

HOPEFUL

FUTURE

More motivation for
school, future goals

and positive pathways.

IMPACT IN SUMMARY
TWMAD helped this young person move from uncertainty and low confidence towards greater trust, self-belief
and hope. Through patience, consistency and genuine care, mentoring provided the stable relationship she

needed to begin rebuilding confidence in school, in herself and in her future.

) Consistency. T

N Every child is different. Every need matters. Every pathway is po:




BACKGROUND

Looked after
young person

sinee 2016. o o

@@ Mutiple

moves.

® Confidence and

Positive routines

peer

future potential

IMPACT IN
SUMMARY

[ ¢ ] placement.

music identified
as a key strangth.

FOCUS AREAS

® Music as a positive outiet
® Communication and trust
@ Emotional wellbeing

® Decision-making and
fluence

® Independence and

__TWMAD IMPACT CASE STUDY
Finding Purpose Through Music

Relationship-based mentoring that helped a young person feel valued,
build confidence and find a positive outlet through music.

This young person was a 16-year-old looked after young person with a history of instability,

placement moves, missing episodes, anxiety, and low engagement in educa

Mentoring used his passion for music to build trust, confidence, communication, ©
emotional stability and positive routines.

o

53

Weekly mentoring
created routine and
predictability during
uncertain times.

S

o
self-esteem

ROWING
‘COMMUNICATION
Conversations expanded
from music to care
experiences, friendships,
choices and
aspirations.

POSITIVE DECISIONS
He reflected more on
boundaries, cannabis use,
peer influence and

staying out of
trouble.

" 2 THE DIFFERENCE TWMAD MADE =

COMMUNICATION

and stabiity

TRUST CONFIDENCE STABILITY ‘
Built a safe, Grew in self-belief Became more willing Developed positive
refiable through music, to talk opanly and routines and
relationship with praise and reflect on his emotional steadiness
a trusted adult, achievement. experiences. through regular

A Ak sessions.

TWMAD helped this young person move from isolation and uncertainty

towards greater confidence, communication and purpose. Through consistency,

o’ and ing, he trust, stability
and belief in a more positive future.

Consistency. Trust.

\’/ Every child is different. Every need matters. Every pathway is possible.

z EY PROGRE

Built a trusting
relationship with a
consistent adult.
Opened up more about
life, care experiences
and the future.

Grew in confidence

| BUILDING TRUST MUSIC AS A VOICE ¥
through studio
n Pecb e Sessions focused on Studio work gave achievements.
from care. relationship first, him a creative way to
with music helping express himeelf and @ Used music to
@ Notaccessing im feol safo and experience success. express himself
“ education at ‘ positively.
referral. ‘ L
communication at
Isolated and his own pace.
ansious in large
Reflected more on
roups.
= ° decisions and peer
STABILITY THROUGH influence.
Preferred one-to-
ﬂ one interaction; | CONSISTENCY @ envaged wellin

community and
studio sessions.
Showed growing

independence and
self-belief.

'WHAT CHANGED?

He did not become a different
person overnight, but he
became more open, more
confident and mere willing

to engage.

Through consistent mentoring
and music-based support,

he began to see his talents

as strengths, communicate
more openly, make safer
decisions and believe mare

in his own future.

Bogan recognising
his strengths,
goals and future
potantial

&

:

WE MAKE A
DIFFERENCE

This case study shares the journey of a young person who worked with

TWMAD through 1:1 mentoring. Through patience, consistency and positive

experiences, he has grown in confidence, emotional wellbeing and hope.

BACKGROUND

Zach was struggling with severe >
anxiety and school avoidance.
Simple daily routines often
escalated into emotional crises,
leaving him isolated and
unable to leave the house.

OUR APPROACH

We built trust at Zach's pace
through shared interests like
Fortnite and gradually introduced
real-life activities. Each small
step was celebrated, helping
Zach feel safe, valued and
supported every step of the way.

FOCUS AREAS
Emotional awareness & regulation
* Building confidence & self-esteem
Positive decision-making

Leaving the house & trying new things
Healthy routines & resilience

Future aspirations

€€ 1 used to not want to leave the house,
now I look forward to our sessions.

POSITIVE OUTCOMES

'T@GETHER  SEEck

~ Small Steps Today,
Stronger Tomorrow.

Brighter Future. -~ @

KEY PROGRESS

# More open and confident in

sharing his thoughts

#r Better able to manage anxiety

and disappointment

% Leaving the house and enjoying

new experiences

J Positive relationships with

mentors and family

# More engaged and motivated

about the future

K Excited about new activities

and trying new things

Zach smiles more, talks more
and is proud of his progress.
He now challenges himself,
manages his emotions better
and is beginning to believe in
a brighter future.

Q9”

EMOTIONAL GROWTH STRONGER RELATIONSHIPS ENGAGEMENT CONFIDENCE

Better understands and Built 2 trusting relationship More willing to try new Improved self-esteem, Setting goals, exploring
expresses emotions. with his mentor and activities and leaves open to new interests i

Uses coping strategies improved relationships the house with and excited about ina positive future.
and manages aniety with family and peers. increasd confidence. future opportunities. for himsalf.

more effectively. '

Every young person deserves the chance to be heard,
to feel valued and to build a better future.

Together, we make a difference.




BUILDING CONFIDENCE, RESILIENCE AND
EMOTIONAL WELLBEING THROUGH MENTORING

KEY PROGRESS

Built a trusting relationship

1 BACKGROUND

When referred to TWMAD,

young person was struggling with
anxiety, emotional regulation and
aggressive behaviour at home
Although generally calm in school,
adults recognised he was masking
how he really felt. Bullying, low
confidence and feeling unsafe

Became more open about
y, bullying and worries

Improved emotional
regulation and self-awarene:

football and BMX achievements

UNDERSTANDING
EMOTIONS
He began recognising
that anger was often

linked to anxiety,

@ Developed healthier
coping strategies
his wellbeing, daily routine and ping

ability to speak openly about

Attended school mare
consistently and engaged
more positively

consistent space
where he could

—
talk openly and //-

feel heard

Showed resiience during
difficult experiences

OUR APPROACH

ing used a relationship-

Became more able to
ecognise his own strengths

ATE ROWING and future goals
GREATER i \
consistency and shared interests. RESILIENCE ! ..S.L ; ;m “:mu. 1
mibined golf, football Ouring dfcult periode, Sttt
jons, BMX activities and e e ket S
meet-ups with calm from a road traffic el
reflection and emotional support. KT CE ]

himsetf. 4
ma\umy and a more

mdm

This informal, non-judgemental
le helped him open up, recognise

A

coping strategies.

- oCUSARERS -

he became calmer, more
reflective and more confident in
talking about how he felt. He

Helearnit to reflect,

As confidence grew, talk through problems. began focusing more on
o ] e strengths, achievements and
+ Emotional regulation and amxiety more consistently and strategies when strengths, achieve d
settled into lessons challenges arcse. future goals, rather than feeling

o "
Coping with bul more pasitively.
« Positive communication
« School engagement
« Strengths, hobbies and

defined by anxiety or bullying.

”

“ Hawng comeone who listened, understood and
_ believed in me helped me feel stronger and more confident.

THE DIFFERENCE TWMAD MADE

ENGAGEMENT RESILIENCE

nger ability
| Built a safe,
reliable relationship
with a trusted
adult

o with

TWMAD mentoring helped this young person move from aniety, law
confidence and hidden distress towards greater trust, emotional resilience
and sel-belief, Through consistent support, positive mw ies and w.u
care, he developed stronger copil i

a more hopeful eutloak for the future.

1 MCKGiNm

When referred to TWMAD, this
‘young person was 14 years.old and
had an EHCP for SEMH needs. He
had experienced early neglect before
being cared for by his grandmother,
who provided stability and clear
boundaries, School concerns included
lesson avoidance, poor attendance,
peer influence, low confidence and
unhealthy attitudes towards women
and relationships.

@ OUR APPROACH

Mentoring pricritised trust before
intervention. Sessions were built /
around his interests including gym,
boxing, cooking, pool, walking,
community activities and practical

life skills. These active, informal

settings helped conversations

develop naturally and created space

to discuss school, emations,
relationships and future aspirations.

0
* School engagement and attendance
« Emotional regulation

* Healthy relationships and respect

« Confidence and self-esteem

+ Peer influence and decision-making
+ Reintegration into education

Rebuilding Confidence, Relationships
and Engagement Through Mentoring

Relationship-based mentoring that helped a young person rebuild trust,

regulate emotions and re-engage with education.

0'2@‘\

BUILDING TRUST Mmm NAL
He became more. REGULATION
willng 10 speak He loarned that walking,
\ honestly about movement, calm spaces
hool,

tamil ) 5 "\ andopen comversation /|
emotions and L heiped him regulate
future goais. p  before escaiating,
& y \
/ - :

o .|Hﬁ

POSITIVE RE-ENGAGIN
TRANSITION t A
Following his move | With ane-t0-one support
10 @ new sehool, /  and manageable staps,
e present he completed workhe |
happier. settled, would previously have
cooperative and / avoided and reflected

more engaged. more positively on
why education
matters.

-

o ®
aln \
HEALTHIER
RELATIONSHIPS
Sessions explored respect,
consent, communication,

activies buil gty bouesisies and
resilience, discipline,
confidence and

the impact of unhealthy
relationship choices.

Faving someone consistent who listens, pushes me in the righ
way and believes in me has made a real difference.

| Bt a safe, relisble
relationship with a
trusted adult

/o TRUST [
S .

Builta trusting relationship
with a con

Improved emotional literacy
and sell-awareness

Became more open to
guidance and feedback

Re-engaged with academic

work when supported

appropriatel

Reflected more eritically on
ships and peer

influence

Increased confidence through &
active and practic

school environment

He did not stop facing challenges,
but he began facing them
ditferently. Through mentoring,
he became calmer, more

ref ore ¥ o
talk before acting. He started
|

recognising his trigger
ating SUPPOrt, engaging
more positively with ed

tive and more willing to

about the kind of future he wants.

THE DIFFERENCE TWMAD MADE

REGULATION \C CONFIDENCE

o | ([ e, (W) s
resporaes and better | | participets and wilingness to try

el 1B e, L ot L

ng helped thi

he began rebuilding belief in himself and his future.

Every child is different. Every need matters. Every pathway is possible.

overwhelm and low confidence towards greater trust, resilience and educational
isistency, positive role modelling and practical activities,

Began thinking more

positvely about school,
relationships and
e,




BUILDING CONFIDENCE, RESILIENCE AND

u%fﬁmn HOPE FOR THE FUTIIRE IHROUGH MENTQVRING

This young person was living
with her grandparents.
She was coping with her father's
ill health, her mother's struggles
with alcohol dependency, and
uncertainty within her family
circumstances.
She was bright and capable but
increasingly anxious and
emotionally overwhelmed
Friendships and cyberbullying e
were affecting her confidence.

openly and feel
She often put the needs of others el
before her own and struggled to
talk about how she felt.

BUILDING TRUST
Weskly mentoring
created a consistent,
safe space where

OUR APPROACH

Mentoring focused first on trust.
«consistency and creating a

safe space.

Sessions were built around her
interests, especially dance,
school life and future goals.
‘Conversations helped her
reflect on family worries,
friendships, boundaries and
emotional wellbeing.

The mentoring relationship
offered stability, encouragement
and practical coping strategies.

“ Having someone who lstened] encouraged me
and helped me believe in myself made a real difference. ,’

———— THE DIFFERENCE TWMAD MADE

Emotional resilience and anxiety
Confidence and self-esteem

Healthy boundaries and friendships
Communication and trust

Coping strategies and self-awareness.
Future aspirations and identity

EMOTIONAL
RESILIENC
She laarnt to recognise
emotions, pause before
reacting and approach
difficult situations
more calmiy.

She began sharing
her opinions mare
openly and recagnising
her own strengths
and achisvements.

Mentoring helped her
reflect an cyberbullying.

KEY PROGRESS

@ Builta trusting relationship
with a consistent adult

@ Became more open about
anxiety, family wrries and
friendships

@ Improved emotional
regulation and self-awareness

@ Growin confidence,
self-esteem and optimism

@ Developed healthier coping
strategies and boundaries

@ Managed peer conflict and
eyberbulying more refiectively

@ Stayed engaged with school
and future goals

@ Became more resilient
despite ongoing family
challenges

She did not stop facing challenges,
but she became much better able
to cope with them. Through
mentoring, she became calmer,

| more reflective and more
| confident in herself. She learnt to

focus less on problems she could
not control and more on her own
wellbeing, relationships and
future. She began to see herself as
capable, resilient and full of
potential,

1 BACKGROUND

This young person was
experiencing significant
instability.

Difficult family relationships,
emational challenges an:
disrupted routines were
affecting wellbeing and
@engagement with education.
He often found it difficult to
express how he felt and lacked
confidence in a positive future.
Mentoring aimed to provide a
trusted adult, strengthen
emotional wellbeing, encourage

GETHER WE A DIFF C

HELPING A YOUNG PERSON FIND HIS VOICE
THROUGH MUSIC, TRUST AND POSITIVE RELATIONSHIPS

BUILDING TRUST MUSIC AS A VOICE
A consistent, Music praduction gave
non-judgemental him a safe way to express
rolationship helped him himself, buid skills and
open up about farily,
friendships and lfe

positive decision-making and
use music as a positive outlet

OUR APPROACH (6) \\

Weekly mentoring built on trust,
consistency and respect.

outside school.
z

FUTURE THINKING |
|

He began connecting
‘education to music, ‘1

Sessions were designed around
his passion for music

Recording music, learning
production skills and working
towards an ASDAN Digital Music
qualification helped

himself and experience success.
Sessions also explored emotional
wellbeing, family relationships,
future aspiratiens, positive
routines and education
Support was adapted to his stayed committed and
emotional needs while keeping complated an ASDAN

clear goals and expectations. Digiea Mo
qualification.

vocational pathways

« Emotional wellbeing and resilience ‘ ‘
Music as a positive outlet
Confidence and self-belief
Positive decision-making
Engagement with education
Future aspirations and pathways
Trusted relationships and support

THE DIFFERENCE TWMAD MADE

feelings, reflect on
situations and
accept support. /4
4

POSITIVE CHOICES
He grew more willing to
walk away from conflict,

seek advice and think
about
consequences. /

Hnwngsamamwﬁa(r@tem{bm'vmdmm
and helped me use msic positively made a real difference.” 99

KEY PROGRESS

Built a trusting relationship
with a consistent adult
Opened up more about
family relationships and
challenges

Increased confidence
through music and
recogrised achievements
Developed emational
awareness and heaithier
coping strategies
Improved decision-making
and willingness to

seek advice

Engaged consistently in
mentoring and education-
linked activity

Completed a recognised
music qualfication

Began thinking more
positively about his future

He did not stop facing challenges,
but he became better able to
manage them. Through mentoring, |
he became more confident, more
reflective and more motivated.

Music helped him see his strengths,
whie trusted adut support helped |
him believe he had positive: |
options for the future.

RUST : /\ RELATIONSHIPS | | ¥ FUTURE \ ENGAGEMENT FUTURE

Built a safe, %)) stongerabiiey | | Greater self-balief, 4 ‘ Heslthior boundaries | | ‘@ Mors hopeful b ( Grewin sol-balief Devaloped hattier || [ @@ ® ) stayed committed /N Bagan saving a

reiable relotionship 1o cope with worry. | | stronger dentity and | |\ Pup———— about education, theough musk coping strategies \é MR/ o sessions and . positive pathway
| ambitions and schievement and andgreater aducatin.inted through music

with a trusted family stress and improved self- responses to friendship
adult, setbacks, asteem. difficuities. | the future. encouragerent. emotions awareness activity.

| %_1 s

Every child is different. Every need matters. Every pathway is possible.

learming and

TWMAD mentoring helped this young person move from instability
and low confidence towards greater trust, resilience and hope. Through
music, encouragement and a consistent relationship, he de

If-bel num:ll skills and a clearer sense of direct

TWMAD mentoring helped this young persan move from anxiety, emotional
overwhelm and low confidence towards grnur tmst. resilience and self-belief.
Through consistent support, practical coping and genuine care, she
developed stronger emotional wellbeing, hesther nhnnruhtp: and a more
hopeful outlook for the future.

IMPACT IN
SUMMARY

Every child is different. Every need matters. Every pathway is possible.




This case study shares the journey of a young person who worked with
TWMAD through 1:1 mentoring. Through trust, encouragement and
positive experiences, he has grown in confidence, emotional awareness

and ambition.

BACKGROUND

Charlie was referred for support
with anxiety, low confidence,
school disengagement and
difficulty managing emotions.

He had experienced family
instability, peer challenges and
a lack of positive role models.
He found it hard to trust adults
and often withdrew or reacted
impulsively.

@ OUR APPROACH
——

We built a strong, trusting
relationship through shared
interests such as football,
gym, gaming, music and
cooking. Sessions were
strengths-based, non-judgemental
and focused on helping Charlie
reflect, set goals and make
positive choices.

FOCUS AREAS

* School engagement
 Aspirations & future planning

Built trust, improved
communication and

developed heaithier
relationships with others.

POSITIVE OUTCOMES
@

More motivated in school,
completing work and
taking part in lessons

and activities.

Better understands and
expresses emotions.
Uses coping strategies
and manages anxiety
more effectively.

-~

I used to think no one  #
understood me. Now I know
I can talk to someone and

things can get better.

tomorrow. (Q

Name has been changed
to protect confidentiality.
The young person in this
case study is known as
“Charlie”.

KEY PROGRESS

——
@ More open and confident in
talking about feelings

Better able to manage anxiety,
anger and stress

Improved relationships with
family, staff and peers

and completing work

Taking responsibility for
his choices

Excited sbout future goals

(V]
@ More engaged in school
V]
V]

and opportuntiies

CHANGED?

Chariie is calmer, more positive
and in control of his reactions.
He communicates more
effectively, attends school
more regularly and is focused
on building a better future.
He now believes in himself
and his potential.

Increased self-esteem,
proud of achievements
and willing to try
new things.

Clearer goals for the
future and belief that
he can achieve
what he wants.

Every young person deserves the chance to be heard,
to feel valued and to build a better future.

Small steps today, 1
stronger future .'s

Small ste

IFFERENCE

This case study shares the journey of a young person who worked
with TWMAD through 1:1 mentoring. Through trust, encouragement
and positive experiences, he has grown in confidence, emotional
awareness and ambition.

Q%\ BACKGROUND

Deacon was referred for support
with low self-esteem, emotienal
regulation, school disengagement
and family challenges. He found
it hard to trust adults, struggled
to manage anger and anxiety

and often reacted impulsively
when stressed.

We built a strong, trusting
relationship through shared
interests such as football,

gym, gaming, music and

cooking. Sessions were
strengths-based, non-judgemental
and focused on helping Deacon
reflect, set goals and make
positive choices.

FOCUS AREAS
+ Emotional awareness & regulation
» Building confidence & self-esteem
Positive decision-making
Y P——
Healthy relationships listen and help me.
o Aspirations & future planning

1;

POSITIVE OUTCOMES

More motivated in school,

(X ] i

&n |
OTIONAL GROWTH | | El
Better understands and
expresses emotions
Uses coping strategies
and manages anxiety

mare effectively.

Built trust, improved
communication and completing work and
developed healthier taking part in lessons

relationships with others. and activities.

¥ I used to shut down and keep
everything inside. Now I know
T can talk and people actually

Increased self-esteem,
proud of achievements

7 ﬁs today,
tomorrow.

]

Mame has been changed
to protect confidentiality.
The young person in this
case study is known as

Deacor

More open and confident in
talking about feelings

Better able to manage anger,
anxiety and stress

Improved relationships with
family, staff and peers

More engaged in school and
completing work

Taking responsibility for
his choices

Excited about future goals
and opportunities

Deacon is calmer, more positive
and in centrol of his reactions.
He communicates more
effectively, attends school
more regularly and is focused
on building a better future.

He now believes in himself

and his potential.

T et ——

ail

BRI

Clearer goals for the
future and belief that
and willing to try he can achieve

new things. what he wants,




7%

HI);:'_?_ % /

This case study shares the journey of a young person who worked with
TWMAD through 1:1 mentoring. Through trust, consistency and meaningful
support, she has grown in confidence, emotional awareness and aspiration.

BACKGROUND i Y, KEY PROGRESS
Referred for support with social and \ = ¥ Opens up and leads

emotional challenges, difficulties conversations
with regulating emotions, and ,

experiences of trauma. School
reported suspensions, conflict

¥r Improved emotional
awareness & regulation

$r Understands how actions
impact others

with peers and low confidence.

¢ Increased confidence
in herself

OUR APPROACH

Built a trusting relationship

through shared interests and
activities. Sessions were i
strengths-based, non-judgemental °§
and focused on creating a safe

¥ Strong, positive relationships
with trusted adults

¥r Engaging more in education
and future goals

space to talk, reflect and grow.

FOCUS AREAS

. ' She now reflects before reacting,
* Emotional regulation

communicates more confidently
and makes positive choices. She
is more confident in herself,
more hopeful about the future
and continues to grow every day.

¢ Understanding perspectives

Building positive relationships

Confidence & self-esteem

®

» Decision-making & choices

Aspirations & future planning

Having someone who listens and understands
makes a big difference. I feel better about myself
and believe I can achieve my goals. © °

()

©

EMOTIONAL GROWTH HEALTHIER RELATIONSHIPS ENGAGEMENT CONFIDENCE IG
Better at managing Improved relationships More motivated in school Stronger self-esteem, Mare hope, more
emotions, coping with with peers and adults, and setting goals for more independent and aspiration and a
change and talking more respectful and her future education proud of her progress belief that she can
about how she feels. positive interactions. and career. and achievements. create a positive life.

"-Every young person deserves the chance to be heard
to feel valued and to build a better future.

Together, we make a difference.
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) -‘Building Confidence.
™  Finding Direction.
Creating Changle; v

This case study shares the journey of a young person who worked with
TWMAD through 1:1 mentoring. Through consistent support, real conversations
and positive experiences, he has grown in confidence, improved his wellbeing
and begun building a future he believes in.

BACKGROUND

Referred for support with low self-
esteem, emotional regulation and
poor school attendance. He had
experienced bereavement, family
breakdown and challenging social
situations, leaving him feeling
isolated and unsure about the future. -

KEY PROGRESS

¥ Opens up more and talks
about his feelings

¥ Better emotional control
and response to challenges

¥ Improved confidence
in himself

#r Making positive choices
and avoiding negative
influences

# More engaged in school
and willing to learn

¥ Thinking about his future
and setting goals

OUR APPROACH
'@ Built trust through shared interests

such as football, fitness and gaming.
Sessions focused on meaningful '
conversations, setting small goals
and encouraging positive choices
in everyday life.

FOCUS AREAS

o Emotional awareness & regulation
Building confidence & self-esteem ®

He is calmer, more positive and
believes in himself more. He

speaks openly with trusted
adults, attends school more
= regularly and is excited about
» Future aspirations & goal setting what the future holds.

s Healthy routines & wellbeing

» Positive decision-making
» School engagement

66  Mentoring has helped me see that I can make
better choices and build the life I want. ”v

- POSITIVE OUTCOMES °

@ m

EMOTIONAL GROWTH STRONGER RELATIONSHIPS ENGAGEMENT CONFIDENCE
Better at understanding Builds positive More motivated in school Increased self-belief, Has goals and
and managing emotions. relationships with and takes pride in tries new things and aspirations for
| Uses healthy strategies mentors, staff and completing work and celebrates his his future and is
when feeling overwhelmed. peers he can trust. meeting targets. achievements. warking towards them.

Every young person deserves the chance to be heard,

to feel valued and to build a better future.
Together, we make a difference.
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) -‘Building Confidence.
™  Finding Direction.
Creating Changle; v

This case study shares the journey of a young person who worked with
TWMAD through 1:1 mentoring. Through consistent support, real conversations
and positive experiences, he has grown in confidence, improved his wellbeing
and begun building a future he believes in.

BACKGROUND

Referred for support with low self-
esteem, emotional regulation and
poor school attendance. He had
experienced bereavement, family
breakdown and challenging social
situations, leaving him feeling
isolated and unsure about the future. -

KEY PROGRESS

¥ Opens up more and talks
about his feelings

¥ Better emotional control
and response to challenges

¥ Improved confidence
in himself

#r Making positive choices
and avoiding negative
influences

# More engaged in school
and willing to learn

¥ Thinking about his future
and setting goals

OUR APPROACH
'@ Built trust through shared interests

such as football, fitness and gaming.
Sessions focused on meaningful '
conversations, setting small goals
and encouraging positive choices
in everyday life.

FOCUS AREAS

o Emotional awareness & regulation
Building confidence & self-esteem ®

He is calmer, more positive and
believes in himself more. He

speaks openly with trusted
adults, attends school more
= regularly and is excited about
» Future aspirations & goal setting what the future holds.

s Healthy routines & wellbeing

» Positive decision-making
» School engagement

66  Mentoring has helped me see that I can make
better choices and build the life I want. ”v

- POSITIVE OUTCOMES °

@ m

EMOTIONAL GROWTH STRONGER RELATIONSHIPS ENGAGEMENT CONFIDENCE
Better at understanding Builds positive More motivated in school Increased self-belief, Has goals and
and managing emotions. relationships with and takes pride in tries new things and aspirations for
| Uses healthy strategies mentors, staff and completing work and celebrates his his future and is
when feeling overwhelmed. peers he can trust. meeting targets. achievements. warking towards them.

Every young person deserves the chance to be heard,

to feel valued and to build a better future.
Together, we make a difference.




< TWMAD

IMPACT CASE STUDY =
Rebuilding Trust, Confidence and Emotional Resilience ¢

Relationship-based mentoring that helped a young person feel safe, understood

and more hopeful about her future.

This case study shares the journey of a young person supported through
TWMAD mentoring. Through trust, consistency and trauma-informed support,
she developed confidence, emotional understanding and stronger hope for the future.

BACKGROUND

Referred following severe
anxiety, long-term school
refusal, low self-esteem and
unmet emotional needs. After

an emergency move into

residential care, she struggled

with isolation, distrust of

support services and very

limited engagement in
education.

.@ OUR APPROACH J

Mentoring prioritised safety
and relationship-building

before educational pressure.

Community sessions, calm
conversations and activities
she enjoyed helped reduce
anxiety and create a trusted

space to talk, reflect and grow.

} FOCUS AREAS

Trust and emotional safety

Confidence and identity
Positive relationships

EMOTIONAL GROWTH
Better able to recognise,
express and regulate

TRUST
| Developed a safe, reliable
| relationship with a

Emotional awareness and regulation

Aspirations and future thinking
Gentle steps towards education

6 Progress began with trust, consistency
and someone who listened without judgement.

V.

POSITIVE OUTCOMES

CONFIDENCE
More self-belief,
independence and

ASPIRATION

Reconnected with

* * * *

%

interests, ambitions and

KEY PROGRESS

Built a strong, trusting relationship
with a consistent adult

Spoke more openly about feelings,
past experiences and future hopes
Improved emotional awareness
and coping with support

Grew in confidence, self-expression
and independence

Engaged consistently in positive
community activities

% Began reconnecting with

aspirations in perferming arts
and creativity

She became more apen, reflective
and confident within a trusted
relationship. Although school
remains a major challenge,
mentoring helped her express
difficult emotions, strengthen

her identity and take early
supported steps towards
re-engagement.

v

ELITLI |
Built stronger foundations
for wellbeing and future

trusted adult. emotions. willingness to make choices. future possibilities. education engagement. |
= THE DIFFERENCE TWMAD MADE ‘3

Strengthened Improved s ! 4 Increased @ 4 Positive : Greater insight s 1 More hopeful
trust in emaotional - .' confidence and 0532 engagement in Q into education - = outlook for

adults understanding (3] self-expression '@‘ community activities | barriers ‘TN the future
Every young person deserves the chance to be heard, - "

to feel valued and to build a better future. ' °®

e o

Together, we make a difference.
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Finding Safety, Trust and Belief

Relationship-based mentoring that helped a young person
feel heard, safer and more confident in herself.

For the first time, she had someone who simply listened.

4 i i
BACKGROUND O KEY PROGRESS
When referred to TWMAD, this 0 0O @ Developed a trusting
young person was living in foster (s ) relationship with
care with her younger sister and 1 BUILDING TRUST areliable adult
carrying the impact of significant it : e @ Spoke more openly about
childhood trauma, neglect and g e . trauma, family and
5 & : consistency, emotional safety g 5
instability. Although capable in : b and'a space where . friendships
school, she struggled with F [ ', —’] conversations could ® Improved emotional
confidence, found it difficult to XV develop naturally. regulation and
trust adults and often kept her “, KEEPING FINDING self-reflection
emotions hidden. She had been "HER SAFE @ %IER VOICE ® Learned healthier
reluctant to engage with support, Becaiss sha tausted / \ Shie bagial kst boundaries in
so the first priority was simply her mentor, she disclosed Sonveisatora hioaalh relationships
helping her feel safe enough important worries and | . and talking openly about ® Became more confident
to talk. ‘“TQ““’::"E ':F:"“"’““ y 4 \ -\ difficult memories, worries in seeking help and advice
50 the ri i : 2
N biregond, e ® Continued engaging
i positively with education
i : = and future epportunities
— 0 & .
FOCUS AREAS ﬁ / > \ /
i/
® Emotional wellbeing ; / 1 7~ ™\
@ Trusted space to talk 4 GROWING | " @ 3 SUPPORTING WHAT CHANGED?
CONFIDENCE EMOTIONAL She did not stop facing
@ Confidence and
self-esteem She became more v WELLBEING challenges, but she no longer
| . : ! confident asking for Mentoring helped her facetrl them alcne.vThraugh
® Healthy relationships advice, expressing reflect on overwhelming consistent mentoring, she :
and boundaries 1 opinions, accepting feelings, use healthier be;aml: more Q;eé:; reflective
i ~ feedback and making coping strategies and NG SO L Ts0 Sne oW
S Epritnaieo ol { healthier decisions. regulate emotions | communicates more .
® Support-seeking more safely. | confidently, manages conflict
and safety more thoughtfully and has a
stronger belief that her . _ |
feel[ng_s. future and '
==/ - THE DIFFERENCE TWMAD MADE s NSyt :
i R ol N — o T .
| | O o
| ! - —— ———
TRUST ‘ VOICE CONFIDENCE ' SAFER ‘ HOPEFUL FUTURE
Built a safe, reliable | Improved ability Greater self-belief, ' RELATIONSHIPS Continued engaging
relationship with to express thoughts, | self-awareness i Healthier boundaries with education and
a trusted adult. | worries and and resilience. and more thoughtful looking ahead with
L emotions. J | ] L responses to conﬂictJ more belief.
S / : B / S B
/ IMPACT IN SUMMARY -
v TWMAD helped this young person move from guarded and uncertain to more open, °
reflective and hopeful. Through patience, consistency and genuine care, mentoring @
strengthened her resilience, self-belief and confidence to face challenges knowing ® @
i she does not have to face them alone. ® ®

. Every child is different. Every need matters. Every pathway is possible.

_é_dn;.sistey. Trust. Hope.

P4




Helping a Young Person Rebuild Trust, Confidence and Hope

Relationship-based mentoring that helped a young person feel safer,
more positive and more engaged with school and her future.

herself and her future.

This case study shares the journey of a young person supported through
TWMAD mentoring. Through trust, consistency and positive experiences,
she began to open up, celebrate success and rebuild confidence in

T (Y

When referred to TWMAD, this
young person was in Year 10 and
living in residential care following
placement breakdowns and
disrupted family relationships.
She had experienced childhoed
trauma, instability and separation
from family members. Scheol
recognised low self-esteem,
friendship difficulties and
disrupted engagement, but also
saw a caring young person who
responded well to praise and
needed consistent support.

8

N\

-

FOCUS AREAS

School engagement

Reducing challenging behaviour
Confidence and self-esteem
Positive community experiences
Trusted adult relationship
Future aspirations and

equine interests

@w

BUILDING
TRUST

Consistent sessions
created a safe, non-
judgemental relationship
where she could talk
openly.

-

POSITIVE
EXPERIENCES
Community activities
such as cafés and
bowling helped her
relax, enjoy success
and engage

GROWING

her progress.

FINDING

HER VOICE
She became more
willing to share her
experiences, feelings,
school life and hopes
for the future.

LOOKING

an equine course.

TWMAD IMPACT CASE STUDY

’

KEY PROGRESS /J'I i

® Developed a trusting
relationship with a
reliable adult

Spoke more openly about
school, care experiences
and emotions

Presented as calm, polite
and emotionally settled
during sessions

Took pride in achievements
and positive behaviour

-"\_

/ RECOGNISING \

® Engaged well in
SUCCESS coing\unity-based activities
| sn.! oegen “I?bm":'g . ® Showed growing confidence
e nceand | and self-belief
\ improved behaviour /| @ Remained motivated to
. inschool. / stay engaged with
N _ L. education

~

=

’

WHAT CHANGED?

2

CONFIDENCE AHEAD She did not stop facing
She became calmer, Mentoring kept her challenges, but she began
more talkative,more |~ """ focused on school, facing them with more support
engaged and future pathways and her and more belief in herself.
increasingly proud of interest in horses and Through mentoring, she

became more open, more
settled and more able to
recognise her strengths.

N\

A She increasingly saw that
& bz her past does not have to
THE DIFFERENCE TWMAD MADE = N\ Gailidiiainiehs
& X g N
q "Q / | ket
s 3 | ~
W !j _J : »
TRUST VOICE CONFIDENCE POSITIVE HOPEFUL
Bullt &/éafs, Improved ability to Greater self-belief, | | BEHAVIOUR FUTURE
reliable relationship express thoughts, engagement and | Better choices, More motivation for
with a trusted adult. worries and pride in respectful engagement | school, future goals
\_ FLN emotions. PaY achievements. g4 and fewer concerns. kand positive pathways. )
IMPACT IN SUMMARY

| TWMAD helped this young person move from uncertainty and low confidence towards greater trust, self-belief
and hope. Through patience, consistency and genuine care, mentoring provided the stable relationship she
neaded to begin rebuilding confidence in school, in herself and in her future.
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Every child is different. Every need matters. Every pathway is possible.



TWMAD IMPACT CASE STUDY
Providing Stability Through Change

Relationship-based mentoring that helped a young person
feel heard, supported and more able to manage major change.

This young person experienced domestic abuse, Children’s Services involvement, _
BACKGROUND difficulty engaging in school, and then a major transition into residential care, _ KEY PROGRESS
TWMAD mentoring provided a trusted adult, emotional support, confidence- Buibaiinisting
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IMPACT IN TWMAD helped this young person move through crisis and uncertainty with
SUMMARY greater trust, confidence and emotional stability. Consistency, care and positive

Qo relationships gave her a stronger platform for the future.
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Every child is different. Every need matters. Every pathway is possible.
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~ TWMAD IMPACT CASE STUDY
Finding Purpose Through Music

Relationship-based mentoring that helped a young person feel valued,
build confidence and find a positive outlet through music.

This young person was a 16-year-old looked after young person with a history of instability, _
BACKGROUND placement moves, missing episodes, anxiety, and low engagement in education. KEY PROGRESS
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L ok and showed increased i | o Showed growing

confidence in

independence and
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THE DIFFERENCE TWMAD MADE in his own future. '
r W =
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\ / reliable through music, to talk openly and mem | routines and his strengths,
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IMPACT IN TWMAD helped this young person move from isolation and uncertainty

SUMMARY towards greater confidence, communication and purpose. Through consistency,
4 encouragement and music-led mentoring, he developed trust, emotional stability

and belief in a more positive future.

Consistency. Trust.

/" Every child is different. Every need matters. Every pathway is possible.

He did not become a different



