
TWMAD RAPID IMPACT IN PRACTICE

WHEN PRESSURE IS RISING
WE CREATE A WAY IN

A young person does not need to be ready for every change.
They need a first step that feels possible.

WHAT YOU MAY BE FACING

The pressure is real:
Risk or emotions are escalating

Attendance has collapsed

Home or placement is under
strain

The young person distrusts
support

Professionals cannot gain
traction

Everyone needs a workable next
step

THE COST OF WAITING
More pressure. Fewer options. A

harder route back.

1

TRIAGE
WHAT MATTERS

Risks, triggers and
the first priority
become clear.

2

MATCH FOR
CREDIBILITY
A relatable mentor
gives engagement
the best chance to

land.

3

CREATE A
SAFE WAY IN
Low pressure, shared

interests and
consistency reduce

resistance.

4

STABILISE
& PRACTISE
Name emotions,

reduce escalation
and practise safer

responses.

5

CONNECT &
MOVE FORWARD

Align adults, share
insight and build

momentum.

EARLY SIGNS OF IMPACT

Accepts contact or stays longer

Begins naming worries or needs

Calms more quickly after
escalation

Reflects before reacting

Re-engages with adults or
education

Shows hope, pride or direction

WHAT CHANGES FIRST?
The situation becomes safer,
clearer and more workable.

WE MOVE QUICKLY - WITHOUT RUSHING THE RELATIONSHIP.

THE DIFFERENCE TWMAD MAKES

TRUST
A reliable adult

REGULATION
Calmer responses

ENGAGEMENT
A route back in

DIRECTION
A next step

QUICK IMPACT
MEANS TRACTION

Not an instant fix - a situation that is more workable. A young person engaged. Pressure
reduced. Adults clearer. Practical actions underway.

DO NOT WAIT FOR BREAKDOWN TO BECOME THE PLAN.
Talk to TWMAD while there is still room to change what happens next.

MAKE THE REFERRAL.  START THE CONVERSATION.

TWMAD complements - and does not replace - statutory safeguarding or emergency services.
Where there is immediate danger, follow emergency and safeguarding procedures.



